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Role of a Site Supervisor in Interior Design Projects

Objective: Understand the comprehensive responsibilities, scope, and importance of a site supervisor
in interior design projects

1. Definition and Overview

A site supervisor in interior design is a professional who ensures that the designer’s vision is
correctly implemented on-site.

Acts as the link between the design team, contractors, vendors, and clients.

Responsible for day-to-day monitoring, quality assurance, safety, and timely project execution.

2. Core Roles and Responsibilities

A. Execution of Design Plans B. Coordination and Communication
» Ensures that floor plans, furniture layouts, Acts as the central point of communication
finishes, and design details are implemented between:
as per drawings.

» Monitors fitting, alignment, and installation » Designers
of materials like tiles, cabinets, wardrobes, « Contractors and subcontractors
lighting, and fabrics. » Vendors and suppliers
» Ensures design standards are not » C(Clients
compromised during construction or
installation. « Facilitates smooth communication to
Example: Ensuring a modular Kkitchen is prevent misunderstandings or delays.
installed at the correct height and alignment as
per designer’s layout. Example: Informing the electrician about a

change in lighting fixture positions approved by
the designer.
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D. Time and Schedule Management
Monitors daily, weekly, and overall project
progress.

C. Quality Control
» Checks materials, finishes, and .
workmanship to ensure compliance with

» Conducts milestone

project specifications.
inspections at key
stages (e.g., post-plastering, pre-painting).

Adjusts workflows to meet deadlines
without compromising quality.
Communicates delays and solutions to

» Identifies defects early and reports for designers and clients proactively.

correction.
Example: Rescheduling painting work if

Example: Inspecting tile joints for alignment and furniture installation is delayed.

spacing before grouting.

E. Safety Supervision
» Ensures site safety protocols are followed
(helmets, gloves, masks).

F. Problem Solving and Decision Making
Identifies and resolves on-site issues such as:
» Material shortages

« Maintains a clean and organized workspace « Measurement discrepancies
to prevent accidents. « Conflicts between workers or vendors

» Coordinates with workers to avoid hazards « Provides practical solutions that maintain
during installation of heavy furniture or project quality and schedule.
lighting.

« Example: Adjusting door frames if actual

Example: Ensuring scaffoldings for false ceiling wall dimensions differ from drawings.

work are stable and safe,

Ear Plugs/
Ear Muffs

Protective o
Gloves

Protective
Footwear
must be wormn
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